
Search



• Originally from Alaska

• Celebrating 21+ years of business

• Been reimagining websites since 1998

• Been digitizing the workplace since 2001

• User Experience Aficionado

@vcmonkey https://www.highmonkey.com/blog



Understanding

How can we prepare?

The challenges



User asks question…

MAGIC
happens

User gets Answer!





#1 YOU HAVE TOO MUCH STUFF

• You add content, but never remove

• Everyone’s stuff is most important, 

so you put it all on the top

• You love PDFs

• You have no governance



#2 YOU DON’T KNOW YOUR 

PEOPLE

• You don’t look at analytics

• If you do, you don’t look at 

what’s important

• You based search adjustments 

on your beliefs



#3 YOU TALKED ABOUT SEARCH 

LAST

• Search was put in place after the 

[insert digital investment] was 

done, and only mentioned 

before

• Your content was not influenced 

by search



#4 YOU THOUGHT DESKTOP ONLY

• Often mobile or other alternate 

mediums are an afterthought

• You don’t even understand voice 

search



#5 YOU HAVE TOOL ENVY

• Most tools are chose by features 

and not needs

• You have to understand your 

content first.  What do you want 

to accomplish?







UNDERSTAND US BETTER

• Cognitive services
• Luis.ai

• Speech recognition

• Dialect / accent cues

• Spelling



UNDERSTAND HOW WE 

CONNECT

• Semantic search

• Synonym / acronym 
recognition

• Understand context



UNDERSTAND OUR 

CONNECTIONS

• How our information fits 
together

• Provide more effective 
connected search



UNDERSTAND OUR WORDS

• Content chunking

• Topic extraction



UNDERSTAND WHO YOU ARE

• Results on past history

• Results based on other 
activities

• Results based on 
demographics



PRACTICAL

• Its not all auto-magic, so it will still take time

• Testing will need to be more extensive, to 
prevent AI from getting it wrong

• Skillsets need to be re-set

PHILOSOPHICAL

• AI might become smarter than you, but 
smart enough?

• Can search intelligence really get around 
crappy content?

• Everything will become EVERYTHING (when it 
too much, too much)





Search still relies on:
• Count of search words

• Good metadata

• Time and effort to create and 
keep clean





• Contextual search 
relies on good context



• Search should be included 
in every discussion

• Balance business process 
against findability needs

• Plan content, metadata 
and structure upfront
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